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Economic Whiplash: 
Tech Cycle Booms and Busts of Silicon Valley
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The Collapse of
Silicon Valley
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Massive
Layoffs
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93,000 in 2022 
211,744 in 2023
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SF
Doom Loop
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New York, Beijing, 
London, Tel Aviv,

Texas, Florida
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LEADERS IN ECONOMIC THEORY
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LEADERS IN ECONOMIC THEORY
JOSEPH SCHUMPETER
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Gales of
Creative

Destruction
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Old inefficient companies must 
go out of business in

“gales of creative 
destruction” 

to release capital and workers for 
more innovative ways
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1960s & 1970s: 
Semiconductors

The Silicon of Silicon Valley
Fairchild, Intel, National, AMD

Semiconductor Equipment
Applied Materials, KLA, 
Lam Research, Agilent, Novellus

Defense
Lockheed, Honeywell, 
Westinghouse, Varian
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1980s Cycle
Trigger: High Inflation, Fiscal Policy

Death:  Mainframe Computers, Defense

Growth: PC Industry
22



9/20/23

12

1980s Tech Growth
Microprocessors and Memories
Disk Drives 
Graphics Boards
Application Software
ASICs – LSI Logic

23

1970s &1980s: 
Computing: 

PCs and Workstations
Apple, Amdahl, Fujitsu, IBM Clones, 
Sun, Silicon Graphics, MIPS, …

Networks
Xerox, 3Com, SyOptics, Cisco, 
Juniper,…

Storage
IBM, Quantum, Maxtor, Seagate, 
Tandon…
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Economic
Cycles
in
Tech

Irrational 
Exuberance

Trigger Event

Crisis
Layoffs

Rationalization
Startups

Growth
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Early 1990s Cycle
Trigger:  Defense Cuts, Japanese Threat

Death:  Semiconductor Oversupply

Growth: Internet
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1990s Tech Growth
Networking
Communications
ISPs
Digital Audio and Video
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1990s   Networks &
Enterprise Software

Datacom
Cisco, Juniper, Vmware, Netgear

Databases
Oracle, Citrix, SAP

SaaS 
Salesforce, Netsuite, Intuit

Security
Symantec, McAfee
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1997-2000

Dot-Com 
Boom…!
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Dot Com Boom!
Trigger:  View of the Future

Death: Common Sense

Growth: Real Internet Applications
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Dot Comp Boom!
New Online Businesses
New Business Models (Ads)
Everything goes Online
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2001-2005

Dot Com Bust..!
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Dot Com Bust
Trigger:  Irrational Exuberance

Death: Most Dot-Com dreams

Growth: Social Media, Entrepreneurship
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Dot Com Boom & Bust 
Search & Social Media

Ad-driven business models

South Bay:
Google, Yahoo!, Facebook, LinkedIn

SF SOMA: 
Twitter, Digg, Zynga, Wikipedia, Yelp
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Dot Com Boom & Bust 
Entrepreneurship…!

Incubators & Accelerators
  Y-Combinator
   Plug & Play Tech Center
   Berkeley Skydeck
   Stanford StartX 

Angel Groups
   Sand Hill Angels
   Band of Angels
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2008-2011

Financial
Crisis
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2008-2011
Trigger:  Bank and financial market overreach

Death: Enterprise and Consumer Spending

Growth: Shared Economy
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Financial Crisis
Shared Economy

AirBnB
Dropbox
Asana
Pinterest
Quora

Slack
Square
Snapchat
Uber
Zoom
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Tech Whiplash
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2016+  A Diversified 
Tech Economy

Computer and Mobile

Ads and Search

Life Sciences and Biotech

Cleantech

Enterprise Software

Shared Economy

AI – it’s coming..!

AI
Data
Science

41

Emerging 
Technologies
2016

Self-driving cars
Connected home
Blockchain
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2023

Now What?

Covid
Globalization
VC Crisis
Writer’s Strike
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Doom loop (noun) —

A scenario in which one 
negative development 
causes another 
negative development, 
which then makes the 
first problem worse. 

A vicious cycle.
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2023
Chaos = Opportunity
Digital+ Physical + Biological
West à Developing Economies
AI.  Does it really change everything?
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Tech + Entertainment
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ClimateTech
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Emerging 
Technologies
2023

AI + AI
More AI
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Message to the World
Silicon Valley is still in business

Global resource to everyone that has a great new 
Idea
Business
Industry

Exciting new frontiers with have opened up

Let’s build the next massive cycle together
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Silicon Valley
has Collapsed
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Silicon Valley
has Collapsed

and will rise again
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